This paper examines the drivers and barriers to adopt sustainability practices in Pakistani SMEs. Corporate sustainability has become important issue during the last few decades. Existing literature focus on large companies and thereby paid limited attention to SMEs. There is an increased understanding that SMEs should focus on sustainability practices to remain competitive. There is limited research that capture the extent of adoption of sustainability practices as well as its drivers and barriers. This paper fills the gap and uses institutional theory to explain the drivers and barriers of sustainability practices in SMEs of Pakistan. This qualitative research was conducted in Multan, Pakistan where interviewees from the managers of eight SMEs in the manufacturing sector were conducted. In addition to this questionnaire was sent to SMEs in order to capture the extent of the adoption of sustainability practices. The research findings show certain drivers: commitment by top management, competitor pressure, stakeholders" pressure and barriers: lack of resources, lack of training and education and lack of awareness for the adoption of sustainability practices. This paper contributes to the sustainability literature in emerging and developing countries. Through an increased awareness of drivers and barriers, policy makers and practitioners may take necessary steps to improve sustainability practices in SMEs
Introduction
Pressure on Companies to adopt sustainability practices has been increased due to the globalization. Various supranational institutions, governmental as well as non-governmental organizations and professional associations are promoting the agenda for sustainable development. Prior to the year 1980, sustainable development was part of the environmental lexicon, especially in the third world development context. The concept of sustainable development gained momentum when the World Commission on Environment and Development (WCED) defined the term as "development that meet the needs of the present without compromising the ability of future generation to meet their own need" (Brundtland, 1987, p. 43) . "Sustainability" is a term that has also many definitions. Many authors use this term by different names in their papers like energy efficiency, green practices, environmental management (Hillary, 2004 ; Trianni, Cagno, Thollander, & Backlund, 2013) . The term sustainability has emerged over time from the "triple bottom-line" consideration that includes social, economic and environmental responsibility (Lu et al., 2015) .
Corporate behavior for sustainable development has acquired new relevance recently. The increasing interest in sustainability is because of the increasing occurrence and growing awareness of the socioeconomic and environmental issues. Previous literature shows the issues facing by the organizations due to the environment. There is a propensity to legitimize firms that act in a socio-responsible manner toward environmental impact (Vincenza Ciasullo & Troisi, 2013) . Climate change has become one of the greatest challenges for mankind today. Our ecosystem is deteriorating due to the increased deforestation, consumption of non-renewable resources and global warming. With the increased problems related to the environment like global warming, air pollution, water pollution, waste problems and land degradation, most of the firms have moved towards engaging and practicing environmentally friendly practices (Leonidou, Katsikeas, Fotiadis, & Christodoulides, 2013) . These challenges appeared to be the great and most important challenges, not only for humanity but also, for the sustainability of the business (Kim, Kim, & Qian, 2018) . Thus, now it has become compulsory for the firms to take up the matter seriously, by developing new strategies, in order to survive in this new business environment (Guenther & Hoppe, 2014) Business organizations are an important player for sustainable development. The activities of the business may contribute both positively and negatively to sustainable development (Gray & Milne, 2002; Herzig & Schaltegger, 2006) . In recent years, the demands for business behaviors that are consistent with sustainability are increasing (Milne, Tregidga, & Walton, 2009 ). Therefore, the concept of corporate sustainability is gaining prominence in the agenda of governmental and non-governmental organizations (Christofi, Christofi, & Sisaye, 2012; Montiel & Delgado-Ceballos, 2014) . The concept of corporate sustainability is based on the fundamental belief that business, through sustainable performance, can deal with sustainable development. this context, corporate sustainability performance, can be considered as the degree to which an organization incorporates global sustainable performance, can be considered as the degree to which an organization incorporates global sustainable development responsibilities into its business strategy and operations (Morioka & de Carvalho, 2016) . Over the years, several practices (e.g. sustainability accounting, sustainability reporting, sustainability balanced scorecard) has been develops to incorporate the dimensions of corporate sustainability so that companies can contribute to sustainable development (Lourenço & Branco, 2013) .
Firms are under ever increasing pressure by investors, policy makers, stakeholders and shareholders to adopt sustainability practices and to consider sustainability performance more seriously (Morioka & de Carvalho, 2016) . Existing research on sustainability has focused on pressures, challenges and opportunities to adopt sustainability practices in big organizations and moreover due to these pressures and opportunities the firms are getting involved the sustainability practices. Mostly big corporations have taken step to adopt sustainable practices, but small and medium enterprises are less aware, However the existing research on sustainability lacks the issues and opportunities of the sustainability practices in the small and medium enterprises.
Sustainability Practices in Small and Medium Enterprises
Sustainability incorporates social, environmental and economic impacts on business. It is important for the economic growth and employment that the sustainable business practices should be maintained. Sustainable practices ensure the social progress, recognition the needs of everyone and they preserve the natural resources in future. Previous studies have focused on analysis of existing sustainable practices in different countries. For example, (Retamal, 2017) identified some sustainable practices in their study that include: use of durable quality goods, repair, recycling, minimize transport of goods, minimum disposable packaging, reduce private vehicle kilometer travelled. Delai and Takahashi (2013) also added some practices to the literature that include (1) environmental; air (global warming, human health effect, ozone depletion), Water (consumption, acid), land (land use, waste production), energy (consumption and resources), materials (dissatisfaction of consumption and consumption), bio-avid and products and services (product recycling and environmentally friendly products (2) Social warehouse and decent work (education, training and development), corporate citizenship, customer relationship management, suppliers and partners and public sector ( taxes and subsidies). Similarly, Font, Garay, and Jones (2016) explains some sustainability practices in their research that include (1) environmental: to use environmental friendly products, recycling the waste, energy and water saving activities (2) social: encourage people to apply for jobs, in your employment practices promote gender equality, facilities are adopted for disables persons (3) economic: encourage customers to use local products, wherever possible choose local staff, salaries of the staff are above industry average. After reviewing these studies and other literature (see. e.g., De Silva & Forbes, 2016; Delai & Takahashi, 2013; Retamal, 2017; Scur & Barbosa, 2017) we derived a list of practices that are commonly referred as sustainability practices. These practices include: waste management, recycling, energy saving, water saving, customer satisfaction, packaging, total quality management, employee education and training and sustainability reporting. This study is using these practices for research.
Due to many problems facing SMEs, many developed countries have set rules that are specific to small and medium enterprises. These regulations protect small and medium enterprises while regulating their environmental impact. Many studies show that there is lack of such regulations in developing countries. But mostly developed countries have set regulation regarding sustainability practices. Like, in the United States, Regulatory Flexible Act (RFA) and Small Business Regulatory Implementation Act (SBREFA) wants to provide SMEs with clear and guidance on the environmental management regulatory. Although an individual SME, because of small size, may have a relatively low impact on the environment, their overall impact is huge on account of large size of the SME sector (Brammer, Hoejmose, & Marchant, 2012) . SMEs are providing 90% of the worldwide business and 70% pollution is generated by SMEs, yet the literature shows the mainly focus of sustainability on large organizations, often multinational companies.
The economy of Pakistan is heavily dependent on SMEs. Ninety nine percent of Pakistani business consists of SMEs which is contributing to 40 % of Pakistani GDP, 70 % of Pakistan"s on agricultural employment, 25 % of Pakistan"s export earnings and 35 % of the value-added manufacturing industry. In any economy, SMEs plays crucial role. They provide jobs and contributes in the economy in different ways. Pakistan is a country with larger population, a country having noticeable debt and export/import imbalances. Given the importance of SMEs in the economy on national and international level and its impact on social and environmental issues it was surprising that SMEs relatively marginalized in the discussion on sustainability and relatively ignored in academic research.
The concept of sustainability in Pakistan is quite new. There is imperative need to understand the sustainability/environmental and social issues for the Pakistani business community. The organizations are considered as being innovative that are adopting sustainable practices. The business community of Pakistan needs to adopt these sustainable business practices not only to respond the challenges of the sustainable development of Pakistan, but also to comply with the competitor and regulatory pressures. In this perspective, this research aims to identify some sustainable business practices adopting by different country"s organizations. ACCA Pakistan has conducted a research on sustainability practices. The research shows twelve sustainability practices that is taken in this research. The practices are "Energy saving, water saving, reducing in fertilizer use, concern for bio diversity, water purification, compliance with product and waste disposal regulations, employee education and training, workforce diversity, workforce health care provision, community investment/local philanthropy, conformity with recognized environmental management standards, e.g. ISO14401, sustainability reporting".
Existing research has identified many drivers for the adoption of sustainable business practices. According to bin Ibrahim and binti Jaafar (2016) key drivers include: customer pressure, regulatory pressure, government support and uncertainty of environment.. Some other factors identified by Scur and Barbosa (2017) include environmental regulations, stakeholder and customer pressure, financial benefits, competitors, market trends, company image, environmental conservation, supply chain requirements, green innovation, internal motivations and employee demand. Yusof, Abidin, Zailani, Govindan, and Iranmanesh (2016) has identifies internal and external environmental drivers to implement sustainable practices. Internal drivers include organizational support and quality of human resources and external drivers includes customer pressure, regulatory pressure and government support.
Numerous studies also highlighted many barriers experienced by owners-managers regarding environment and sustainability practices (Lawrence, Collins, Pavlovich, & Arunachalam, 2006) . These barriers include external factors such as lack of awareness, lack of knowledge and skill, the lack of consumer demand and supply chain pressure for environmental reform. These barriers also include internal barriers, such as owner-managers" perception that their firms" impact is insignificant (Lawrence et al., 2006) . (Ghazilla et al., 2015) identify some barriers to implement sustainable practices that are organizational, environmental knowledge, business environment, societal influence, technology, regulation/government, financial and supplier).The previous research has suggested that "the lack of resources" is a major obstacle Environmental measures, including financial resources, knowledge and loss in time between SMEs (Sweeney, 2007) . High investment costs and lack of financial resources, doubtful payback about green investment, lack of human resources in green initiatives, lack of ICT skills for managing green initiatives, lack of environmental customer awareness, lack of financial incentives and lack of well-defined regulations framework. These are some barriers pointed out by (Evangelista, 2014) .
Theoretical Framework:
This study used institutional theory to explain the drivers of sustainability practices. According to a great number of researchers (for example Mohanty & Prakash, 2014; Zhu, Sarkis, & Lai, 2007) institutional pressure is one of the most important factors that have encouraged companies to implement sustainability practices. According to institutional theory (Scott, 2008) , adoption of sustainability practices may be result of three different types of pressure; coercive pressure (the pressure from the regulatory bodies and government), Mimetic pressure (The pressure from competitors and rivals), and the normative pressure (that comes from market and public).
Institutional Theory has been used extensively in studies exploring environmental management (e.g. Bansal, 2005; Hoffman, 1999) . Coercive pressure includes the pressure from stakeholders like customers, regulations and competitors. According to Large and Thomsen (2011) the customers and stakeholders are responsible for the environmental performance of the organizations. In this context, besides companies, partners like governments, consumers and environmental organizations have also played a role in increasing the of sustainability practices. The normative pillar focuses on values and norms (Scott, 2008) . The main role in the field builds social expectations, which include what is necessary for an organization and how things should be done. These expectations become external pressure for an organization in which the organization adopts organizational methods with great motivation to respect social responsibilities (Greenwood, Oliver, Lawrence, & Meyer, 2017) . Manufacturers can be motivated through normative driver to start their sustainable purchasing effort Normative pressures are very important for organizations to implement sustainable practices and it can come from consumers and sustainable organizations can (Barber, 2007) . Mimetic drivers can promote manufacturers to learn from those pioneer companies. Mimetic drivers motivate companies to emulate the practices of successful competitors in the industry. Manufacturers have gained the opportunities to learn, how to compete in the industry, from domestic and foreign competitor (Gollagher et al., 2010) .
Research methodology
This research adopts qualitative methodology as it is best suited to capture the perceptions of respondents about various issues (for example benefit, drivers and barriers). It allows researcher to be involved in the research process. There is absence of the qualitative methods in the field of sustainability practices in SMEs, especially in the context of Pakistan. This method is different in the context of data collection, interaction with different participants, analyzing data and findings. Qualitative method is important because it deals with the values and ideologies that help the deepen research. This study contains three research questions. The first question relate to the extent SMEs are adopting sustainability practices. To answer this, question a questionnaire was developed and distributed to managers of different SMEs. A total of 200 questionnaires were filled and duly received by us. The second and third questions relate to the drivers and barriers of sustainability practices. To answers these questions semi-structured interviews were conducted with managers of SMEs based in Multan. The 8 Small and Medium Enterprises investigated are in the Multan region. As it is impossible both financially and physically, to survey all SMEs in all categories i.e. manufacturing, trading, services and textile. So, this study chooses the textile sector for interviews.
Results

5.1
Sustainability practices have been adopted in Pakistani SMEs The extent of use was analyzed by filling the questionnaires. Table below shows the results of the questionnaires. 
Barriers to adopt sustainability practices 5.2.1 Lack of resources
We found that many companies do not invest in sustainability practices due to the lack of resources. In an interview the respondent says, "Limited access to capital prevents us to adopt sustainability practices. Although we are trying to adopt these practices but still, we are not practicing. Because our organization is small enterprise, we don't have enough budget to adopt sustainability practices" (Interviewee1)
Resources is not big issue for big corporations, but for small and medium enterprises lack of resources is main issue. Many SMEs do not have enough finances to implement sustainable practices. Like the argument of Apeaning and Thollander (2013) that the lack of capital is the main barrier for SMEs to adopt sustainability practices, that prohibits the organizations to adopt sustainability practices. another interviewee says, "If we adopt such practices, this require finance to initiate. And we have limited resources and finance to carry on our day to day operations. We mainly work on our goal that is making production. But we use some measures we feel that they are compulsory for our organization. Because our organization is textile, so we follow some measures like labor safety laws" (interviewee 4) Thollander, Danestig, and Rohdin (2007) identified that SMEs tend to prioritize other capital investment, but they ignore the adoption of sustainability practices. Consistent with their view, one of the respondents said that as the have limited resources so they priorities to invest in other projects for the sake of profit.
"As every organization's purpose is to make profit. Our organization is small sized and have limited resources. So, our top management priorities to invest in other capital investment rather to invest sustainability practices. It is obvious that adoption of sustainability practices takes capital and we (SME) don't have enough finance to adopt these practices" (Interviewee 6)
5.2.2
Lack of awareness Lack of awareness has been identified as another main barrier for the adoption of sustainability practices. Besides this, if people are aware than they resist to change, this is also the barrier while implementing sustainable practices. One of the respondents said, "The personnel's in our organizations may resist to change if we adopt these sustainability practices. Moreover, they may also not have environmental values, therefore they give a lower priority to sustainability practices" (Interviewee 6)
Most of the SMEs have a problem that their managers were unaware about sustainability practices. The lack of expertise and understanding of strategies to address environmental issues is the second barrier. Many SMEs not having expertise have trouble to adopt sustainable practices (Simpson, Taylor, & Barker, 2004) . Consistent with the views of the authors one of the interviewees says, "Management is unaware about the long-term benefits of sustainability practices. This is barrier for our organization that management is unaware of the benefits of the sustainability practices. Moreover, our organization does not have expertise to make strategies for implementing these practices, so this is the main barrier for us (SME)" (Interviewee 1) However, not all managers agree with this point that lack of awareness is the main issue. For example, one of the interviewees explain in these words.
"I am not agreeing that the managers are unaware about sustainability practices. Now days every organization knows about the perceived benefits of these practices. Many organizations are moving towards these practices. As well as our organization is concerned, as a manager I am aware about sustainability practices, but our upper management is not making any rules to adopt sustainability practices" (Interviewee 4)
5.2.3
Lack of staff Training and skill Most of the SMEs are facing the problem of staff training and lack of skills. When we take the interviews some of the SMEs showed that they have old staff. They have no adequate skills that are necessary to use these sustainability practices. So, keeping in mind the perspective of the previous studies we ask from one of the respondents about this fact he says, "Training is the best thing whenever any organization want to change something. Because we cannot replace whole the staff, so the best way is to organize the trainings. But there are no training programmers held in our organizations, so many of the members of the organization do not have enough capabilities to adopt sustainability practices" (Interviewee 1)
Level of knowledge and experience of the managers and other staff is very important for adopting sustainability practices. Similarly, awareness to seek knowledge about change is also important. For this purpose, teamwork is leading factor. One of the respondents talks about this factor, he says, "Nothing is impossible to learn. We know adopting sustainability practices are beneficial for our (SME) organization. But according to me there is lack of coordination and lack of teamwork too that leads to problem of learning about these practices. If the management emphasis on teamwork than may b there is no need for special training programme" (Interviewee 6)
5.3
Drivers to adopt Sustainability practices 5.3.1 Stakeholders pressure Bianchi and Noci (1998) suggest that environmental management in SMEs stems from one of two channels; either the attitudes of managers-owners or stakeholder pressure and interaction. One of the respondents says, "We are using CSR approach and it is highly appreciated to achieve goals with social responsibility. We are using sustainability practices because of our stakeholder's demand. Obviously, stakeholders who invests in our organization, they pressurize us to adopt sustainability practices" (Interviewee 3) Sustainability is related in the context with responsibility and is defined by the owner values. Most of the stakeholders have believe that the organization should adopt those policies and acts that will show the norms and values of the organization. Many stakeholders pressurize their enterprises to adopt sustainability practices because in this way they feel honorable because these practices show that they care about the lives of the people and their organization have values. One of the interviewees says, "Yes, we are using sustainability practices. The main reason why we are adopting these practices is the pressure from our stakeholders. They believe that this shows our norms and values and our care towards people. Personally, I also believe that by using sustainability practices our image will increase, in the sense that we (SMEs) are working on the base of values." (Interviewee 7)
Consistent with the results of these authors one of the respondents give the statement, "I must say that due to the pressure of our stakeholders we are adopting sustainability practices. According to me this is not necessary that if we adopt sustainability practices, our financial performance will increase. But our stakeholders believe that the financial performance will increase if we adopt sustainability practices" (Interviewee1)
Competitors pressure
Majority of SMEs have competitors" pressure to adopt sustainability practices. One of the respondents say "Yes, we are adopting sustainability practices as it could provide a competitive advantage. We (SME) have a strategy "have a keen eye on your competitors" to compete our rivals. So, we have to adopt sustainability practices because our competitors are moving toward these practices" (Interviewee 1)
While taking interview from one of the interviewees, he revealed the fact that was quite different from the others. According to him, their organization have enough financial resources to continue their operations and they are making very good profit, so he commented, "Why you think there is always a competitive pressure behind adopting any strategies? We have our own system, our own strategies. We are doing our best and we are on the high ratio of profit. We don't see what our competitors are doing. We always work on our set strategies. We do what we must do. Although we are adopting sustainability practices but not because of our competitors, but because of our own set strategies" (Interviewee 3)
5.3.3
Regulatory pressure Legislation appears to be one of the main drivers of sustainability practices amongst SMEs as reported by the following interviewee.
"We are facing regulatory pressure from government. We are adopting some of the sustainability practices by our own. But there are some practices which we have to adopt because of the regulatory pressure like it is compulsory for the textile enterprises to have 5% open area" (Interviewee 2)
Environmental fitness is a compulsory factor the governments demand from organizations (Mohanty & Prakash, 2014) . According to Carbone and Moatti (2011) some current studies explore that for adopting sustainability practices, there are different standards, depending on the type of institutional pressure. Pakistani Government have also implemented many acts and regulations for environment protection. Similarly, when we interviewed one of the SMEs, they explain the fact that there are many regulations from "We have regulatory pressure to adopt sustainability practices. According to me now it is trending to adopt sustainability practices due to many reasons, one of the important reasons is the rules and regulations imposed by the government to save the environment." (Interviewee 1)
The concept of sustainability is growing in Pakistan. With the growing concept of sustainability practices the regulations by government are also increased. Some organizations are adopting sustainability practices because they feel it necessary to save the environment, other are adopting because of the regulatory pressure by the government. There are many laws and regulations prepared by the government of Pakistan to save the environment. While interviewing, one of the respondents explore about the regulations they have to follow. In his words, "Government have implemented some rules regarding environmental protection. It is mandatory for us to Journal of Business and Social Review in Emerging Economies Vol. 5, No 1, June 2019 follow those rules. Labor safety laws and waste disposals are the rules that we are following by the pressure of the government." (Interviewee 5)
5.4
Commitment by the top management: Management is the main thing for the achievement of the long-term goals. While taking interviews one of the respondents says, "According to me, management has key role in the adoption of sustainability practices. Many organizations have strategies on the implementation of sustainability practices, but few are implementing, because their management is not serious in practicing. So, if the top management is committed, it can drive organizations to adopt such practices". (Interviewee 8) Another respondent elaborates about the regulations set by the top management. Strict environmental regulations by the top management pushes the organizations to adopt the sustainability practices to reduce the cost and increase the efficiency. In his words, "We (SME) are adopting sustainability practices because our top management has strict regulations to adopt these practices. As far as, I know the reason is not that the other firms are adopting so we should, rather by adopting sustainability practices, the cost can be reduced, and the overall firm's efficiency increased." (Interviewee 5)
Conclusion:
Our research confirms the presence of coercive, normative and mimetic pressures in the adoption of sustainability practices. According to our interviewees important drivers of sustainability practices are the regulatory pressure (Coercive), stakeholder"s pressure (Normative), competitor"s pressure (Mimetic) and commitment by top management. Our research also shows some barriers to adopt these practices that are lack of resources, lack of training and education, and lack of awareness. Consistent with the results of Vanalle, Ganga, Godinho Filho, and Lucato (2017) , this research has concluded that competitive pressures and stakeholder pressures are one of the main driver for the adoption of sustainability practices. Stakeholders exert normative pressures on companies to implement ecofriendly environmental practices. Firms employ their resources to implement the sustainability practices to answer their stakeholders. The research findings show that SMEs adopts sustainability practices if there are regulatory pressure. This is the driver to adopt sustainability practices and called coercive driver. Regulatory pressures forces SMEs to adopt sustainability practices. This study confirms lack of resources, lack of training and lack of awareness as main barrier in the adoption of sustainability practices. Scarcity of these resources result in limited normative pressure which means that sustainability practices are mainly driven by coercive and normative pressures.
This research has some practical implications. First this research will help the policy makers by highlighting the barriers which are faced by SMEs in the implementation of sustainability practices. This study confirms the lack of normative pressures which is why the adoption of sustainability practices is limited. Policy makers can make sustainability education part of the curriculum at different levels. In the absence of normative pressures, policy makers may think of taking the regulatory route to enforce the adoption of sustainability practices. There is also a need to change the mindset of the managerial staff of SMEs that sustainability practices bring benefits for the company. This research may be a beginning point for further investigation of sustainability practices among SMEs in Pakistan and promote Pakistani researchers" interest to use SMEs sector as a population. It is expected that the Pakistani government will give more attention towards sustainability practices in SMEs and improve existing training programmes on the adoption of sustainability practices.
